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Presentations to meet the needs 
of adult learners 
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Have you experienced this? 
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or this? 
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Can you think of an example? 

Presenter
Presentation Notes
Can you think of example of a PL session that was good/bad. What was it that made it…
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purpose 

Presenter
Presentation Notes
Give you the permission to delivery according to the audience. To use your initiative and creativity, while being sensitive to the context
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Adult learning principles 

AITSL 

70:20:10 

Concerns based adoption mode 

PowerPoint 

OneNote 

Adobe Connect 

Presenter
Presentation Notes
Give you the permission to delivery according to the audience. To use your imitative and creativity, while being sensitive to the context
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Presenter
Presentation Notes
What engaged you to learn, why you want to learn it and how you find information changes and as you get older. While there are some similarity – for example the desire to be engaged. Some things *tend* to change as we become adults. So while some of the principles mentioned can apply to children . This session is designed for you to think about your colleagues, what motivate them. What things may prevent them from learning what you want them to learn and how to make professional learning more effective when you are presenting to staff in your school, network.
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pedagogy 

andragogy 

Learning 

Presenter
Presentation Notes
Today we are going to examine the 6 principles of adult learningWhile there is overlap between pedgagogy (how we teach children) and andragogy (how we teach adults) there are differences we will examine today.Andragogy are teaching strategies developed for adult learners. Knowles, Holton, and Swanson (2005) described andragogy as the "art and science to teaching adults to learn". It is often interpreted as the process of engaging adult learners with the structure of learning experience. Pasted from <http://en.wikipedia.org/wiki/Andragogy> 
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Andragogy ‘… the art and science 
of helping adults learn’.  

Presenter
Presentation Notes
Andragogy are teaching strategies developed for adult learners. Knowles, Holton, and Swanson (2005) described andragogy as the "art and science to teaching adults to learn". It is often interpreted as the process of engaging adult learners with the structure of learning experience. 
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Knowles (1975) 

6 Adult Learning Principals 

Presenter
Presentation Notes
References to Leib and Knowles hereMalcolm Knowles (1913-1997) was an American educator who theorized adult education. He brought the term andragogy into use as a term associated with adult education. The first use of the term andragogy was by Alexander Kapp in 1833. He used it to describe Plato’s elements of education.Educators teaching adult learners need to know the concepts of the adult learning theory and be able to incorporate them into their teaching style. Educators need to become facilitators of adult education, helping the adult learner to set and achieve goals and guide them in choosing the subjects and courses needed to fulfil these goals. They need to keep in mind that the adult learner needs to know why the course is important to their learning and life situation. The adult learner brings into the continuing educational arena a rich array of experiences that will affect the learning styles and assimilation of knowledge. Adult learners need to be able to apply the knowledge into their life situations.   https://sites.google.com/a/nau.edu/educationallearningtheories/adult-learning-theory-andragogy-by-barbara-miroballig. (Kearsley, 2010)
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What are the 6 principals? 
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The Need to know 

Presenter
Presentation Notes
Adults want to know why they need to learn something. They may ask: ‘Why do I need to know this? or ‘Why is this important?’.Adults want to understand the value. They want their learning experiences to:meet their needs,  be relevant  and help them achieve their goalsWhy learning mattersWhat is the benefit to knowing thisRisk at not learning this Respond positively – include goals
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Learner’s self concept 

Presenter
Presentation Notes
Adult learners want respect and to be seen as capable learners. - R-E-S-P-E-C-TThey should be offered choice and be encouraged to set their own learning goals.Adult learners:are self-motivated and self-directedare independentlike to find their own waycan make their own decisionswant to manage their own learning.As a person matures his self concept moves from one of being a dependent personality toward one of being a self-directed human being
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Experience 

Presenter
Presentation Notes
Role of the learners’ experiences:  Bringing rich life experiences Adult learners are a valuable resource because they bring the richness and diversity of their lives with them.They should be given the opportunity to use their existing knowledge and experience, which they can apply to new learning experiences.Adult learners:have diverse experience and knowledgemay have ingrained ideas about thingsapply their life experience and knowledge to new learninguse their problem-solving, reflecting and reasoning skills. As a person matures he accumulates a growing reservoir of experience that becomes an increasing resource for learning.This experience can also bring bias and single-mindedness. In addition, adult learners may also need to “unlearn”. This is becoming increasingly true in relation to the use and understanding of technology.
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Readiness to learn  

Presenter
Presentation Notes
Applying to real life situations - Readiness to learn Adults are ready to learn when they identify something they want to know or become proficient at, or when they experience something that connects with their life situations. They become ready to learn things in order to cope effectively with real-life situations.Adult learners:are goal focusedwant timely learningseek meaningful learning experiencesneed clear learning goals.As a person matures his readiness to learn becomes oriented increasingly to the developmental tasks of his social roles.Learning needs to be timely and relevant to the learner. There readiness to learn is also affected by the amount of direction (assistance) needed and support (encouragement)
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Orientation to learning 

Presenter
Presentation Notes
Orientation to learning - Now – not later!Adult learners want to be engaged in life-centred or problem-centred learning experiences.They want to learn what will help them perform tasks or deal with problems they see in their lives now.Adult learners:are practical – their learning should apply to their lives, job, etc.want to be involved in planning their learningfocus on the aspects that are most useful to them.As a person matures his time perspective changes from one of postponed application of knowledge to immediacy of application, and accordingly his orientation toward learning shifts from one of subject-centeredness to one of problem centredness.
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Motivation 

Presenter
Presentation Notes
Motivation – Finding the right motivatorAdults are responsive to external motivators such as a better job or increased salary. However, the best motivators are internal; for example:increased job satisfactionheightened self-esteembetter quality of lifepersonal growth and development.Motivation can be diminished by learning experiences that do not embrace adult learning principles.As a person matures the motivation to learn is internal (Knowles 1984:12 in Smith, M., 2002)Extrinsic motivationsInstrinsically motivated, Have choice/control of over what they learn; gain self satisfaction from learning; learn because it is enjoyable; see the value in learning;Finding the right motivatorAdults are responsive to external motivators such as a better job or increased salary. However, the best motivators are internal; for example:increased job satisfactionheightened self-esteembetter quality of lifepersonal growth and development.Motivation can be diminished by learning experiences that do not embrace adult learning principles.
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Concerns based adoption 
model (CBAM) 

Presenter
Presentation Notes
The three diagnostic dimensions of the Concerns-Based Adoption Model (CBAM) provide tools and techniques that enable leaders to gauge staff concerns and program use in order to give each person the necessary supports to ensure success.The central underlying  assumption of CBAM asserts that an important factor in any change process is the people  involved, as an organisation cannot change until the individuals within it change (Hall & Hord, 1987, 2001). 
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Presenter
Presentation Notes
There are three principal dimensions to the Concerns based adoption model. Innovation Configurations (different ways an innovation can be implemented). Levels of Use: includes 8 behavioural profiles that describe actions occurring in the adoption of a change. Finally Stages of Concern 7 stages of feelings and perceptions experienced in a change process.Today we are only going examine the Stages of Concern. This is people emotion reaction the change or innovation.Leaders use this component with staff to develop a unique set of expected actions and behaviors for each person or role involved in a program.Many education leaders have adopted a new reform or initiative with high hopes, only to see it produce few results. Successfully implementing a new program involves more than providing staff with materials, resources, and training. An often overlooked factor is the human element—the people actually doing the work. Each person will respond to a new program with unique attitudes and beliefs, and each person will use a new program differently. The three diagnostic dimensions of the Concerns-Based Adoption Model (CBAM) provide tools and techniques that enable leaders to gauge staff concerns and program use in order to give each person the necessary supports to ensure success.
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emotional components of a 
change process 

Presenter
Presentation Notes
This model of change was designed by educators to be used by educators. One component isbased on the emotional components of any change process. Each component can assist leaders in understanding what is happening in the change process. Diagnostic tools are also available to measure each component.http://www.sedl.org/cbam/The central underlying  assumption of CBAM asserts that an important factor in any change process is the people  involved, as an organisation cannot change until the individuals within it change (Hall & Hord, 1987, 2001). 
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refocusing 

collaboration 

consequence 

management 

personal 

Informational 

unconcerned 

Stages of 
Concern (SOC)  

Presenter
Presentation Notes
Stages of ConcernsThe SOC defines potential users, or adopters’ concerns, as composite representations of thoughts, feelings, preoccupations, and considerations relating to a particular issue (Hall, George, & Rutherford, 1979; Hall & Hord, 1987; 2001)
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refocusing 

collaboration 

consequence 

management 

personal 

Informational 

unconcerned 

decriptor 
“collecting 

information” 

expressions of concern 
“I would like to 

know more  
about it” 
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refocusing 

collaboration 

consequence 

management 

personal 

Informational 

unconcerned 

decriptor 
little concern 

expressions of concern 
“I am concerned 

about some other 
things” 

Presenter
Presentation Notes
Relationship to concern of English, Maths, SciTech and History.You may be at different places depending a timeline of effect to you personally. Or how relevant you see the the 
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refocusing 

collaboration 

consequence 

management 

personal 

Informational 

unconcerned 

decriptor 
consider what the 
innovation might 
mean for oneself 

expressions of concern 
“How will using it 

affect me?” 
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refocusing 

collaboration 

consequence 

management 

personal 

Informational 

unconcerned 

decriptor 
attention focused on 

how to deal with 
innovation 

expressions of concern 
“I seem to be 

spending all of my 
time getting 

materials ready?” 
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refocusing 

collaboration 

consequence 

management 

personal 

Informational 

unconcerned 

decriptor 
attention focused 

impact and 
consequences 

expressions of concern 
“How is my use 

affecting students?” 
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refocusing 

collaboration 

consequence 

management 

personal 

Informational 

unconcerned 

decriptor 
“exchanges with 
others on use of 

innovation” 

expressions of concern 
“relating  what I am 
doing with what my 

colleagues are doing” 
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refocusing 

collaboration 

consequence 

management 

personal 

Informational 

unconcerned 

decriptor 
exploring more of 

benefits and 
alternatives of use 

expressions of concern 
“I have some ideas 
about something 

that could work even 
better?” 
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refocusing 

collaboration 

consequence 

management 

personal 

Informational 

unconcerned 

Impact 

Task 

Self 
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The 70:20:10 Framework 

70% 

20% 

10% 

Presenter
Presentation Notes
Finding the right motivatorAdults are responsive to external motivators such as a better job or increased salary. However, the best motivators are internal; for example:increased job satisfactionheightened self-esteembetter quality of lifepersonal growth and development.Motivation can be diminished by learning experiences that do not embrace adult learning principles.
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70% 

20% 

10% 

Experience 

Exposure 

Education 

The 3 E’s 
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70% 
Experience 

Learn and develop through 
experience 

Presenter
Presentation Notes
On the job experience, applying new learning in real situations. Prac student example – university compared to first prac.



   PUBLIC SCHOOLS NSW WWW.SCHOOLS.NSW.EDU.AU 

20% Exposure 
through others 

Presenter
Presentation Notes
Mentoring, coaching, action learning, informal feedback. Being provided with opportunity to work with others 
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10% Education 
Structured courses 

Presenter
Presentation Notes
Structured courses, programs and conferences.Driving curriculum logo
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Using PowerPoint 



   PUBLIC SCHOOLS NSW WWW.SCHOOLS.NSW.EDU.AU 

Using OneNote 

Presenter
Presentation Notes
OneNote can be used as a presentation tool when you have a lot of information, documents, links for staff.You can provide the OneNote to staff before hand and they can annotate as you present a session. Alternatively, it can be made available after the presentation, like this one that Julie presented last term.
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What is Adobe Connect? 

Presenter
Presentation Notes
Adobe® Connect™ is a web conferencing platform for web meetings, eLearning, and webinars. 
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Adobe Connect  

Presenter
Presentation Notes
Enables creation of effective online learning and delivery of virtual classes in real time, on demand or offline.

http://www.adobe.com/products/adobeconnect.html


   PUBLIC SCHOOLS NSW WWW.SCHOOLS.NSW.EDU.AU 

Web Meetings 

Meet in your personal office in the 
cloud – anytime, anywhere, and from 
any mobile device. 
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Vodcast  

‘On demand’ professional learning` 

https://connect.test.det.nsw.edu.au/p60974045/
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Help from the DEC 

Presenter
Presentation Notes
Help from DEChttps://portalsrvs.det.nsw.edu.au/f5-w-68747470733a2f2f6465747777772e6465742e6e73772e6564752e6175$$/it/learnsyssupport/adobeconnect/index.htm  
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Communicating 
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AITSL 
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Characteristics of effective 
professional learning 
  
 

 Relevant 
 Collaborative 
 Future Focused 

Presenter
Presentation Notes
http://www.aitsl.edu.au/professional-growth

http://www.aitsl.edu.au/professional-growth
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Adult learning principles 

AITSL 

70:20:10 

Concerns based adoption mode 

PowerPoint 

OneNote 

Adobe Connect 

Presenter
Presentation Notes
Give you the permission to delivery according to the audience. To use your imitative and creativity, while being sensitive to the context
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What could be done differently? 
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